ADVANCED

OBJECTIVE

Define the strategic role of the purchasing department. g P U RC HA S I N G &.

Perform accurate supplier evaluation.

Identify the importance of value analysis to purchasing. et N EG OTIATI O N

Evaluate the performance of the department using proper Key Performance

Indicators (KPIs). S K | L L S

** Improve the efficiency of the purchasing function
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COURSE OUTLINE S ’&Qnor buyers purc asing supervisors, purchasing managers
g and other managers who need to understand purchasing
% The Role Of Logistics In The Economy And Organization / manageaﬁntq
++» The Strategies Function of Purchasing ;‘/i
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Managing and Evaluating the Department Performance
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Improving Purchasing Efficiency
Understanding Negotiation
About Mutual Gain

Dealing with Difficult Issues
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| | Connecting Business with Intelligence
' st | If you have any enquiries,
5#5 please contact +60 (3) 56213630 or

,ﬁ__.__/ - email: info@comfori.com
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